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“Every institution is vulnerable, no matter 

how great. No matter how much you’ve 

achieved, no matter how far you’ve gone, no 

matter how much power you’ve garnered, 

you are vulnerable to decline. There is no 

law of nature that the most powerful will 

inevitably remain at the top.  Anyone can 

fall and most eventually do.” 
--Jim Collins 
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• Nanotechnologies 

• Energy 

• Healthcare 

• Electronics 

• Transportation & 

Logistics 

Hedgehogs 
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Elizabeth’s “Maggie” 

 

 

My “Maya” 
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I Love Coffee! 
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Qualities of Leadership 

1. Vision 
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“Vision is what you wrap yourself around” 

--Jim Coffman, Provost Emeritus, K-State 

 

“The car goes where the eyes go” 

--Enzo, our aging friend 
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Qualities of Leadership 

1. Vision 

2. Remain true to our core values 
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“If you have the right people, who accept the 

responsibility, you don’t need to have a lot of 

senseless rules and mindless bureaucracy in 

the first place”  

--Jim Collins 

“I refuse to make a decision that somebody 

else can make.  The first rule of leadership is 

to save yourself for the big decisions.” 

--President Nixon 
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1. Vision 

2. Remain true to our core values 

3. Delegation 

4. Time management 
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“Life is about balance. Leadership is about 

balance. We must keep priorities in line” 

--Collins 

“I make time for the things that are important 

to me!”  

--my running buddy Bill 
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“The good-to-great companies continually 

refined the path to greatness with the brutal 

facts of reality” 

 

“[Hubris] “kicks in when people become 

arrogant, regarding success virtually as an 

entitlement, and they lose sight of the true 

underlying factors that create success in the 

first place”  

--Jim Collins 
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Historical Cohort Size Historical Cohort Size



Historical Retention Statistics Within Engineering Statistics (with confidence limits)

Cohort Years
2nd Year

Retention
4th Year

Graduation
6th Year

Graduation

1998 – 2006 
59.5%

61.1%
62.8%

15.7%

17.0%
18.2%

36.2%

37.9%
39.5%

2007 – 2015 
68.5%

69.8%
71.0%

27.7%

29.3%
30.9%

44.0%

46.4 %
48.8%
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Qualities of Leadership 

1. Vision 

2. Remain true to our core values 

3. Delegation 

4. Time management 

5. Passion 

6. Communicate with brutal facts 

7. Absorb into our surroundings 

 



“Breathe. Calm yourself. Think. Focus. Aim. 

Take one shot at a time” 

--Jim Collins 

 

“A driver must have faith. In his talent, his 

judgment, the judgment of those around him, 

physics. A driver must have faith in his crew, 

his car, his tires, his brakes, himself” 

--Enzo 
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2. Remain true to our core values 

3. Delegation 

4. Time management 

5. Passion 

6. Communicate with brutal facts 

7. Absorb into our surroundings 

8. Listen 
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“Learn to listen! I beg of you. Pretend you are 

a dog like me and listen to other people rather 

than steal their stories” 

--Enzo 
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2. Remain true to our core values 

3. Delegation 

4. Time management 

5. Passion 

6. Communicate with brutal facts 

7. Absorb into our surroundings 

8. Listen 

9. Steer into the slide 
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“Alas! Our driver is not where he had hoped 

to be! Yet he is still in control of his car. He is 

still able to act in a positive manner” 

--Enzo 
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3. Delegation 

4. Time management 

5. Passion 

6. Communicate with brutal facts 

7. Absorb into our surroundings 

8. Listen 

9. Steer into the slide 

10. Grab life by the shirt collar 
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“Oh, how I wished I could speak. How I 

wished for thumbs. I could have grabbed his 

shirt collar. I could have pulled him close to 

me . . . . You are the one who taught me to 

never give up. You taught me that new 

possibilities emerge for those who are 

prepared, for those who are ready. You have 

to believe!” 

--Enzo, to his owner 
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 “Right leaders feel a sense of urgency in 

good times and bad, whether facing threat 

or opportunity, no matter what. They’re 

obsessed, afflicted with a creative 

compulsion and inner drive for progress – 

burning hot coals in the stomach – that 

remain constant whether facing threat or 

not” 

       --Jim Collins 
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 “This is the lesson: never give in, never give 

in, never, never, never, never – in nothing, 

great or small, large or petty – never give in 

except to convictions of honour and good 

sense.” 
--Winston Churchill 



33 

Want Adventure in Life? 
 

“Come out of the cage of your assumptions.  
Don’t assume that you cannot start a business 
or write the book or overcome the addiction or 
get the job or save the marriage.  Quit 
assuming and start believing” 

 

Wild Goose Chase, Mark Patterson, Multnomah 
Books, Colorado Springs, CO, 2010 
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